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CONFLICT IS A TERRIBLE THING TO WASTE

Chair Leadership Retreat
rlu Friday, August 2, 2019
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Conflict Transformers
Tatyana Fertelmeyster, LCPC Dr. Daniel Cantor Yalowitz
Q Founder and Principal of Q Highly sought-after trainer,
Connecting Differences, LLC consultant, and presenter
O Nationally and internationally Q Known as a dynamic and
recognized expert in engaging facilitator both
Intercultural Competence, domestically and in the 88
Diversity and Inclusion, Team countries where he has
Processes, and Leveraging offered his programs and
Differences in Workplace services.

Q Tatyana partners with her clients to save their time and Q Daniel’s work focuses on conflict transformation, training
resources by increasing clarity of communication and active bystanders, emotional, social, and multiple
decreasing conflict, creating positive customer experience intelligences, intercultural communication and
and minimizing complains. Time saved is time invested into sensitivity, inclusion and diversity, differentiated learning
creativity, productivity, and building towards the future. and teaching, and community building through play.
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+1.841.436.4824 www.ConnectingDifferences.com +1.781.962.4711

Tatyana@ConnectingDifferences.com DanielCYalowitz@gmail.com
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Time Honored Dilemma

Polychronic Time QOrientation

* Focus on relationships

* Time conflict resolved by hierarchy of
personal obligations

* Multiple priorities of equal importance
* Respect is shown as a gift of time

e Allinits good time

* Agendais circular

* Communication is centered on
establishing and sustaining relationships
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Monochronic Time Orientation

* Focus on task/product

* Time conflict resolved by hierarchy of

tasks and goals
* One thing at a time
* Punctuality equals respect
* Deadline driven
* Agendais linear

* Communication is centered on getting to

the point
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Agenda:

1. Conflict Styles
= Everybody got one
= What is yours? ICS Inventory

2. Doingltin Style
= How Your Conflict Style Works
= What Culture Got to Do with It?
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An invitation to collaboratively engage in a collective journey

3. Growth through Conflict
= Mindset
= Practical Skills

4. Reflection/Action Planning
= What’s in it for you
= What’s in it for people you lead
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Daniel Yalowitz, Ed.D.
+1.781.962.4771
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Your
Conflict Moment

Onece upon a +ime at work..
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Intercultural Direct
Conflict s-ty|es Communication
DIsCusSION ENGAGEMENT
Emotional Emotional
Restraint Expressiveness
ACCOMMODATION DYNAMIC
Indirect Dr. Mitchell Haommer
Communication https://icsinventory.com/
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Doing Conflict in Style(s)

* What works for you about your way
of engaging in conflict?

Discussion « What do you find difficult and
ENGAGEMENT challenging about the ways that
people with other conflict styles

DYNAMIC . .

" engage in conflict?

[ ACCOMMODATION

| * What about your style may be difficult

I and off-putting for others?

A “ \ * What do others need to know about
your conflict style preference so that
- - you and they can navigate the

situation successfully?
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Conflict Styles Communication

Discussion ENGAGEMENT
Emotional “ Emotional
Restraint @ @ Expressiveness
ACCOMMODATION ® DYNAMIC
Indirect Dr. Mitchell Haommer
Co mmun | Cati on https://icsinventory.com/
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Your Conflict Moment
Revisited

T T knew +hen
what I kvow now...
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Action Planning
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Teams that ARE NOT well
don’t work well together.
Teams that ARE well Unifyand

grow, create, and achieve together PSS

Transforming

v Areyou losing your
high potentials?

v Areyou losing time due
to conflicts and
misunderstandings?

v Areyou losing
productivity to

of engagement?
v Areyou losing sleep?

v Areyou losing
patience?

v Areyou losing TRUST?

Are you ready to Transform
Relationships & Achieve Results?

Intentional Practice

COMMUNICATION

Relationships & Reslts to

Teams/Organizations

Growththrough Conflict 4

“Without trust we don’t truly
collaborate; we merely coordinate
or; at best, cooperate. It is trust that
transforms a group of people into a
team.”

- Stephen R. Covey

Transformation Isa Process, Not an Event

Transformative Learning

0O Active Bystanders

Growth through Conflict
Hard Core Soft Skills
Dealing with Difficult People

TRUSTing Communication:
From Harming to Healing

0 Belongingls aNew Wellness

Vision

a
Purpose j o
a
a

Sustainability Strategy: Practice, Practice, Practice!
Training of Trainers, Coaching, Mentoring
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hat | am thinking, . .
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what | want to say,
what | believe | say,
what | say, Contact Us
what you expect to hear,
whdgyou biERRY hely to request a copy of the slides and
what you are hearing,
what you expect to understand, our collection of
and what you understand,
there are ten opportunities 0
for having difficulties to communicate. Best QUEStI ons
Even so, try!” for Helping Multicultural Teams
(From Bernard Werber, Grow thr oug h Con-ﬂl ct
who attributes it to Edmond Wells)
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