Teams that ARE NOT well
don't work well together.
Teams that ARE well
grow, create, and achieve together

Transforming
Relationships & Results to
Unify and

Strengthen

Teams/Organizations - Stephen R. Covey

“Without trust we don’t truly collaborate,; we
merely coordinate or, at best, cooperate. [t is trust
that transforms a group of people into a team.”

= Areyou losing your high

potentials? PEOPLE-CENTERED

Value Alignment Mindfulness

- Areyou losing time due to Transformation Is a Process, Not an Event

Active Bystanders

Growth through Conflict
Hard Core Soft Skills
Dealing with Difficult People

TRUSTing Communication:
From Harming to Healing

2 Belonging Is a New Wellness

= Areyou losing productivity to
absenteeism and lack of

engagement? Vision
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Are you losing sleeps Purpose |

(I I Iy By N

= Areyou losing patience?
= Arevyou losing TRUST?

Transformative Learning

Intentional Practice Growth through Gonflict

Are You Ready to ConmunicTION Sustainability Strategy: Practice, Practice, Practice!
Transform Relationships & Achieve Results? Training of Trainers, Coaching, Mentoring
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Transforming
Relationships & Results to

Unify and
Strengthen

PEQPLE-CENTERED

Value Alignment Mindfulness

Teams/Organizations
VISION
Toxicity Purpose
Removal for
Underperforming and |
Intentional Practice Growth through Conflict
Stressed-out
) , COMMUNICATION
Teams/Organizations
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COMMUNICATION

How MucH s IT
COSTING Now?

How Do WE
SUSTAIN RESULTS?
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A FULL BUY-IN?

DCY
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