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cultural
going on?










Assuming they (another
person/qroup of people)
have a good* reason to
do/say what they are
doing/saying - what

may that reason be?

*"A good reason” from somebody else's
perspective means that it makes perfect
sense for them even if it makes no sense
for you.




It we find a
perfect
solution for
your team's
1Ssues and
everything
will work out
to your full ’/
satisfaction - }
how will that
look [ike?




ASSuming your
team had a great
degree of trust,
how would you
know (t's there?



If everything
about your
team was
changing and
you could only
Keep one
thing, what
would that be?




If you could
only change
one thing
about your

team what
A would that be”




What is your GIF T? (What do
you bring to your team that is
of value and importance for

(tS ability to function?)

\A/hat S gour TFIG? (What do
you bring to the team that
contributes negatively to Its
dynamic and gets on the way of
(tS ability to function well?)



s "He who asks a question is a fool for five
S minutes; he who does not ask a question
' remains a fool forever.”

- Chinese proverb
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